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INTRODUCTION

UPDATE OF HCV REPORTS

For the third quarter of 2020, we continue to implement our three-year action plan to 

the best of our abilities in spite of the limitations imposed due to the COVID-19 

pandemic. We continue to enforce the COVID-19 Health Protocol across all subsidiaries 

and our head office. This report will be covering important activities pertaining to our 

three-year action plan covering our progress on the HCV front, the prevention of 

wildfires, peat management, GHG emissions reduction, our supply chain and 

smallholders, and the continuation of our Orang Rimba programs. And with this 

introduction, we present our targeted achievements throughout the third quarter of 

2020.

HCV Re-assessment for AAL Subsidiaries

A total of 10 subsidiaries are currently undergoing a re-assessment 

process using the HCRVN, one subsidiary is now preparing a public 

consultation  for its HCV assessment, eight are in the middle of a 

scoping study stage, and one company is in the pre-assessment 

stage.

HCV Management

Biodiversity conservation efforts are concentrated towards maintaining natural habitats 

and protecting umbrella species in concession areas. The following (Table 1)  is a 

summary of specific management efforts in the concession area and the results of the 

monitoring of key species up to the third quarter of 2020:



SPESIES

Proboscis Monkey

(Nasalis larvatus)

• There are 55 individuals which divide into 
   5 groups consisting of the age structure of
   adults, adolescents and infants with a sex

   ratio of 1: 2 [female bias]

• In each group, it has been identified that there

   are 1-3 individual infants, this shows that the

   existing group has a good breeding rate

Habitat maintenance and 

population monitoring

Müller's Bornean Gibbon

(Hylobates muelleri)

• It was identified that 70 individuals divided into
   32 groups inhabited the patch in the middle

   of the concession

• The observed group consisted of the age

   structure of adults, adolescents to infants

   with a sex ratio of 1: 1 (monogamous)

• Based on field observations, it was identified

   that there were 3 individual infants scattered

   in the three groups, this proves that the existing

   habitat can support the species to reproduce

Habitat maintenance and 

population monitoring

STATUS
KEY CONSERVATION

ACTIVITIES

Hornbill Groups

(Bucerotidae)

Anorrhinus galeritus, 

Anthracoceros albirostris,

Anthracoceros malayanus,

Rhyticeros undulatus,

Rhabdotorrhinus corrugatus,

Buceros rhinoceros,

Rhinoplax vigil

Routine observation of

population, feed adequacy,

and habitat 

• 7 species of 8 hornbill were identified on the
   island of Kalimantan with each population

   density as follows:

   1) Anorrhinus galeritus 0.14 individu/km2; 

   2) Anthracoceros albirostris 1.54 individu/km2; 
   3) Anthracoceros malayanus 0.5 individu/km2; 
   4) Rhyticeros undulatus 0.14 individu/km2; 

   5) Rhabdotorrhinus corrugatus 0.70 individu/km2; 
   6) Buceros rhinoceros 0.21 individu/km2; 

   7) Rhinoplax vigil 0.14 individu/km2.

• 28 species from 10 families that could potentially
   feed this species were identified. The plant

   species in the Moraceae family dominate (10

   species), followed by Euphorbiaceae (4 species),

   and Meliaceae (3 species)

Table 1 Umbrella species management in concession areas



SPESIES

Tonkeana Macaque

(Macaca tonkeana)

• The population is very small, identified 3 small
   groups numbering 7-10 individuals with the age
   structure of adult males (alpha male), adult

   females, male/female young and adolescents

Monitoring population, feed

adequacy, and enrichment

of feed types. Several types

of trees planted are 

Eboni (D.celebica),

Mango (Mangifera sp.) and

Rambutan (N.lappacheum)

STATUS
KEY CONSERVATION

ACTIVITIES

Figure 1 Proboscis Monkey (Nasalis larvatus)



FIRE PREVENTION
Based on the hotspot monitoring data from the National Aeronautics and Space 

Agency (http://modis-catalog.lapan.go.id/), as of Q3 2020, no hotspots were 

identified and field monitoring results showed no fire spots in the concession. These 

results confirm that our efforts to combat potential fires in our concessions have 

proven effective.   

Fire prevention efforts during the dry season are focused towards three things, 

namely:

1. Strengthening internal support and commitment from management to enable  

 effective fire prevention efforts 

2.  Optimizing our usage of digital technology and drones for fire monitoring  

 both within the concession area and around the concession within a five km  

 radius.

3. Involvement of external parties, especially local governments, to verify our  

 prevention and response systems.

The involvement of the authorities including Manggala Agni, the regional police, the 

district, and provincial environmental services in the efforts to prevent and control land 

fires is documented in the various media outlets listed below:

• https://www.antaranews.com/berita/1591138/perusahaan-di-kaltim-gunakan-drone-
 pantau-titik-api-karhutla

• https://kalsel.antaranews.com/berita/183398/pt-subur-agro-makmur-gunakan-teknologi-
 drone-antisipasi-karhutla-di-masa-pandemi

• https://kalsel.antaranews.com/berita/183402/di-tengah-terjadinya-pandemi-pt-tri-
 buana-mas-tidak-lengah-antisipasi-karhutla

• https://infobanua.co.id/2020/08/28/pt-tbm-dapat-apresiasi-karena-siaga-terhadap-
 karhutla/

• https://kaltim.tribunnews.com/2020/07/03/pt-bim-pps-siapkan-antisipasi-pencegahan-
 kebakaran-hutan-dan-lahan-di-paser

• http://www.portalriau.com/advertorial/kabpelalawan/rpk-pt-sari-lembah-subur-bantu-

 padamkan-kebakaran-hutan-dan-lahan-di-desa-pangkalan-terap

• https://riau.antaranews.com/berita/145474/meski-jauh-dari-konsesi-pt-ktu-ikut-
 padamkan-karhutla-di-sungai-apit



Assistance for Local Communities in the Prevention
and Management of Fires 

In third quarter of 2020, we record that there were 40 firespots outside of our concession 

within a 5 km radius in the surrounding village community areas. Fire spots reach their 
peak in August as rainfalls were at the lowest point during this period.

We still have home work in solving the land fire issues in community-run areas. This 

will no doubt take a considerable amount of time because it involves the complexity of 

the landscape itself as well as the various socio-cultural-economic aspects that come 

along with the local communities that reside there. A combination of perseverance 

and patience is required to assist in the process of transforming traditional villagers, 

who are not as knowledgeable of the effects and impacts that fires have on the 

surrounding environment, to becoming more environmentally aware with a better 

understanding of the landscape and the potential disasters that fires can cause.

Our efforts to help the communities around the concession have been ongoing since 

2016, with the initiative to establish a MPA community. 

Figure 2
The fire team is showing how
to operate the water pump 

to the local communities 
(Photo taken before 

the Covid-19 pandemic)



Strengthening of Fire Care Community (MPA)

As of the third quarter of 2020, the number of MPAs that we have formed totals at 88 
groups in fire prone areas. We record that the collaboration program with the local 

communities has yielded satisfactory results as we have carried out a program to 

strengthen a number of MPA groups into becoming more self-sufficient. The MPA 

strengthening program includes a community-based fire prevention and control 

program by planning and implementing anticipatory and participatory measures, 

including: 1) an agricultural program without the use of burning, 2) a program for 

environmentally aware fishermen and fire-free fishermen, 3) a program to turn 

previously dormant community lands into agriculturally active lands for horticultural 

crops, 4) Program for the production of wood-based vinegar, 5) Program for 
improving the economy of MPA groups with a fire-free CSR initiative, 6) Program for 

providing water sources (water belting, retention basin, water reservoir in the MPA 

areas, 7) Patrol programs in MPA areas that are prone to fires, 8) Socialization 
programs by MPA groups toward other community members who are active in 

vulnerable areas, 9) Providing training and fire suppression facilities to MPA groups. 

Details on the activities of the MPA strengthening program can be seen in Table 2.

In the landscape where the program was carried out, we recorded that from 2017 up 
until the third quarter of this year, there had not been any hotspots and/or fire spots 

detected. However, in other areas where the programs have yet to be implemented, 

there are still hotspots and fire incidents but the fires that do occur fall under control 

relatively quickly. We continue to try various approaches to determine the right 

program best suited in other areas, so that fire incidents can be further reduced in the 

following years.



No.

1. Lubuk Bunggu 

Village’s Fire Care

Fishermen Group

The program to protect river watersheds

from fires by The Fishermen’s Group 

through socialization and patrols during 

the dry season. As well as improving

the economy of fishermen with the 

provision of traditional fishing aids, 

smoked fish, floating cages, 

and marketing of catch products.

0 0 0 0Pelalawan

Regency

Riau

Community Groups Program Location

Hotspot

2017 2018 2019 2020

2. Mak Teduh Village’s 

MPA Group

Activation of fire prone dormant land

in community areas for planting sago.

0 0 0 0Pelalawan

Regency

Riau

3. Buatan 1 and Kuala Gasib

Village’s MPA Group

Minimizing fires in fire prone areas

through MPA activities that are active

in patrolling and improving the economy

of MPA members in Buatan 1 and

Kuala Gasib Village

0 0 0 0Siak

Regency

Riau

4. Pangkalan Pisang

Village’s MPA Group

Activation of dormant land in the

community area by making horticultural

and secondary crops in Pangkalan

Pisang Village

1

Number
of

Villages

1

2

1 0 0 0 0Siak

Regency

Riau

1 0 0 0 0Siak

Regency

Riau

5. Teluk Rimba Village’s 

MPA Group

Protecting the environment so that landfire

does not occur by cultivating honey bees on

plantation land and community forests in

Teluk Rimba village

1 0 0 0 0Paser

Regency

East
Kalimantan

6. Sungai Batu Village’s 

MPA Group

Minimizing fires by making wood vinegar

sourced by the community in

Sungai Batu village

1 0 0 0 0Tapin

Regency

South
Kalimantan

7. Sawaja Village’s Fire Care
Fishermen Group

Minimize fires by maintaining water

levels so that the area will always be

inundated and becomes a place to fish all

year round. Provide traditional fishing

gear assistance to fishermen members

Table 2 Example of community development program for MPA groups and their impacts 
on hotspot records



No.

���� Paminggir Village’s Fire
Care Fishermen Group

Minimize �res by maintaining the water
level so that the area will always be

inundated and becomes a place to �sh
all year round

0 0 0 0Hulu Sungai
Selatan
Regency
South

Kalimantan

Community Groups Program Location

Hotspot

2017 2018 2019 2020

9. Pulau Damar,
Pawalutan, Kaludan besar, 
�,�B�M�V�E�B�O���L�F�D�J�M�
���3�B�O�U�B�V���C�V�K�V�S�


Karias dalam Village’s 
MPA Groups

Converting dormant land into horticultural
agriculture by making drainage channels
to regulate water levels during the rainy

season and dry season so that agriculture
can be carried out throughout the year

0 0 0 0Hulu Sungai
Selatan
Regency
South

Kalimantan

1

Number
of

Villages

��

10. Matialemba Village’s 
MPA Group

Converting dormant land into horticultural
agriculture by making drainage channels to

regulate water levels during the rainy
season and dry season so that agriculture

can be carried out throughout the year

0 0 0 0Poso
Regency
Central

Sulawesi

1

Total Program 0 0 0 017

The collaborative program with Masyarakat Peduli Api (MPA) can be seen in the 
news below:
�t�����I�U�U�Q�T�������N���I�B�M�M�P�S�J�B�V���D�P�N���S�F�B�E���������������������������������������Q�B�S�B���O�F�M�B�Z�B�O���Q�F�O�K�B�H�B���M�J�O�H�L�V�O�H�B�O���I�U�N�M

�t�����I�U�U�Q�T�������L�B�M�T�F�M�Q�P�T���D�P�N�������������������������Q�U���U�C�N���C�F�S�T�B�N�B���N�B�T�Z�B�S�B�L�B�U���B�O�U�J�T�J�Q�B�T�J���L�B�S�I�V�U�M�B��



Multi-stakeholder Approach Model for
Community Fire Management

This multi-stakeholder approach program was initiated due to most of �res occurred on 
community-run lands (Figure 3). This program involves the local community, local 
government, community leaders, and the National Police. The community here is a 
group of people who are active in areas around villages that are prone to �res.

COLLABORATION WITH STAKEHOLDERS

�t���$�P�N�Q�B�O�J�F�T���� �t���3�F�H�J�P�O�B�M���(�P�W�F�S�O�N�F�O�U�� �t���-�B�X���&�O�G�P�S�D�F�N�F�O�U

�t���.�B�O�H�H�B�M�B���"�H�O�J�� �t���'�J�S�F���$�B�S�F���$�P�N�N�V�O�J�U�Z���	�.�1�"�


PROBLEMS ANALYSIS

�t���*�E�F�O�U�J�G�Z���m�S�F���Q�S�P�O�F���B�S�F�B�T�� �� �t���"�O�B�M�Z�T�J�O�H���U�I�F���D�B�V�T�F�T���P�G���m�S�F�T���� ��

�t���1�M�B�O�O�J�O�H���G�P�S���m�S�F���B�O�U�J�D�J�Q�B�U�J�P�O���Q�S�P�H�S�B�N�� �t���3�P�M�F�T���B�O�E���S�F�T�Q�P�O�T�J�C�J�M�J�U�J�F�T���X�I�F�O���D�P�M�M�B�C�P�S�B�U�J�O�H

Figure 3 Multi-stakeholder approach in anticipation of �res

MITIGATION PROGRAM

�t���$�M�V�T�U�F�S���C�B�T�F�E���m�S�F���N�B�O�B�H�F�N�F�O�U���Q�S�P�H�S�B�N

�t���&�B�S�M�Z���E�F�U�F�D�U�J�P�O���P�G���m�S�F�T���X�J�U�I���B���G�B�T�U���J�O�G�P�S�N�B�U�J�P�O���D�P�N�N�V�O�J�D�B�U�J�P�O���T�Z�T�U�F�N���C�F�U�X�F�F�O���T�U�B�L�F�I�P�M�E�F�S�T����

   Information includes location, area of access, personnel requirements & outage equipment

�t���%�F�W�F�M�P�Q�N�F�O�U���P�G���B���K�P�J�O�U���Q�P�T�U���G�P�S���U�I�F���I�B�O�E�M�J�O�H���P�G���m�S�F�T���J�O���W�V�M�O�F�S�B�C�M�F���B�S�F�B�T

�t���+�P�J�O�U���Q�B�U�S�P�M���Q�S�P�H�S�B�N

IMPLEMENTATION PROGRAM

�t���'�J�S�F���Q�S�F�W�F�O�U�J�P�O���Q�S�P�H�S�B�N�� �t���'�J�S�F���N�J�U�J�H�B�U�J�P�O���Q�S�P�H�S�B�N

PREVENTION PROGRAM

�t���0�V�U�S�F�B�D�I���T�P�D�J�B�M�J�[�B�U�J�P�O�
���U�S�B�J�O�J�O�H�
���B�T�T�F�N�C�M�Z���B�M�F�S�U���X�J�U�I���U�I�F���D�P�N�N�V�O�J�U�Z

�t���$�P�M�M�B�C�P�S�B�U�J�W�F���Q�S�P�H�S�B�N���D�P�O�W�F�S�U�T���V�O�Q�S�P�E�V�D�U�J�W�F���M�B�O�E���J�O�U�P���B�D�U�J�W�F���B�H�S�J�D�V�M�U�V�S�B�M���M�B�O�E

�t���$�P�M�M�B�C�P�S�B�U�J�W�F���Q�S�P�H�S�B�N���G�P�S���U�I�F���F�N�Q�P�X�F�S�N�F�O�U���P�G���m�T�I�F�S�N�F�O���X�I�P���D�B�S�F���B�C�P�V�U���U�I�F���F�O�W�J�S�P�O�N�F�O�U��

�t���$�P�M�M�B�C�P�S�B�U�J�W�F���B�H�S�J�D�V�M�U�V�S�B�M���Q�S�P�H�S�B�N�T���X�J�U�I�P�V�U���m�S�F�T

�t���$�P�M�M�B�C�P�S�B�U�J�W�F���X�B�U�F�S���T�P�V�S�D�F�T���Q�S�P�H�S�B�N���	�X�B�U�F�S���C�F�M�U�J�O�H�
���S�F�U�F�O�U�J�P�O���C�B�T�J�O�
���D�B�O�B�M���C�M�P�D�L�J�O�H�
���C�B�T�F�E

   on landscape



In carrying out this program, we initiated an agreement between parties for the 
cooperation of a �re minimization program in the surrounding village area which 
consists of the following steps:

a.  Identify �re-prone community areas and the causes of �res.
b  Map and analyze social structures (ethnicity, religion, livelihoods, etc.) in �re  
 prone areas and develop an approach to key �gures, as well as local  
 governments who are willing to collaborate in �re prevention programs.
c.  Collaborating with stakeholders to facilitate communities in vulnerable areas  
 to form Masyarakat Peduli Api (MPA) groups as a forum for discussion,  
 identifying problems, exchanging ideas and opinions, and dividing the roles  
 and responsibilities of each member of the group in formulating and   
 implementing anticipatory and collaborative steps in an effort to minimize the  
 potential for �re incidents.
d. Facilitate and provide training for the use of �re suppression technology and  
 improve the economy of MPA members by providing the necessary   
 training and assistance with facilities and infrastructure to improve the  
 economy such as environmentally friendly �shing gear, assistance for  
 agricultural seeds, �sh smoking tools, �oating cages, and irrigation   
 infrastructure for agriculture.

SUSTAINABLE PEAT MANAGEMENT
In this third quarter, discussions are focused on the 
progress of the implementation of our three-year action 
plan in relation with peatland management that is 
always in accordance with the government regulations.












































